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1.  PURPOSE

This policy statement sets forth Copeland Borough Councils’ commitment to ensure that the 
environmental impacts of its decisions and actions are positive, sustainable and resilient both now and 
in the future.

Copeland Borough Council (the Council) recognises that its own activities have an impact on the 
environment, that it has a legal and ethical duty to act as an environmentally responsible organisation 
that is adaptive to climate change. 

In its capacity as a local authority, a service provider, service commissioner, employer, consumer, 
community advocate and community leader, the Council acknowledges that it has a multi-faceted and 
influential role in the protection and enhancement of the environment in Copeland.  

The Council will use its influence to encourage its employees, elected members, partners, contractors, 
suppliers and residents to minimise any negative environmental impacts that may arise because of their 
decisions or actions. 

2.  BACKGROUND

Copeland is home to one of the most beautiful and highly valued natural environments in the UK. 
Situated on the west coast of Cumbria, Copeland it is a largely rural borough with a population of 
69,500.  It extends over 284 square miles and has 56 miles of coastline, two thirds of which lie within 
the Lake District National Park Boundary. 
 
The borough accommodates several distinctive landscapes from shingle beaches, sand dunes, high cliffs 
and tidal estuaries along the coastal fringe to the high mountains and deep lakes of the Western Lake 
District. 

Recognised across Copeland there are 60 locally designated biodiversity sites, 15 nationally designated 
SSSIs and 6 European designated sites.

The nuclear sector and its supply chain are the dominant employer in the borough, providing 60% of all 
employment.  Through anticipated growth of the nuclear industry over the next decade, it is expected 
that there will be significant increase in employment, migrant workforce and associated housing 
developments, amenities and infrastructure across the borough.

2.1 The Councils Role

The Climate Change Act 2008 set a legally binding target for the UK to reduce greenhouse gas 
emissions by at least 80% from 1990 level by 2050.

In line with the Climate Change Act (2008) and in partnership with Cumbria Strategic 
Partnership’s Climate Change Commitment, the Council made a commitment in 2009 to 
minimises its own carbon footprint by reducing its carbon emissions by 5% each year over a 
five-year period, resulting in a total reduction of 25% between 2009 and 2014.

Copeland Borough Council discharges many statutory and discretionary functions that provide 
opportunity for environmentally responsible conduct, these include but are not limited to, 
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Licensing; Planning; Building Control, Asset Management, Environmental Health; Waste 
Services; Strategic Housing; Parks; Enforcement; Leisure Management and Customer Services.  

Commercialisation Agenda.  The Councils strategic vision for 2016-2020 focuses on exploring 
and capitalising on the commercial opportunities that are open to the authority.

Like many other local authorities, this underpins our Councils response to reduced funding from 
Central Government.  The Council believes that even when adjusting to reduced funding, the 
move to a low carbon economy is the right thing to do.  

The Council is committed to taking procurement and commissioning decisions in a responsible 
manner; and through its procurement activity make a difference to the people, businesses and 
communities of Copeland.
Sustainability, socioeconomic and environmental benefits are considered during the tender 
process. 1

Growth Agenda.  The agenda for growth across Copeland is a strategy which aligns Copeland’s 
ambitions with economic growth and opportunities across the borough.

Copelands environmental priority which is set out in our Growth Strategy 2016-2020 is to 
build Copeland’s resilience to the effects of climate change through effective coastal and flood 
management.   We also seek to maximise the opportunities that the natural environment
offers to encourage a healthy and vibrant lifestyle for residents and visitors.  

The Councils strategic approach to achieving these priorities will focus on our influence and 
support for sustainable development which recognises the need to protect and enhance the 
character and distinctiveness of the natural environment and a move towards a low carbon 
economy across the borough which will encourage the long-term protection of our natural 
assets.2

3.  SCOPE

The policy position and commitments set out in this statement are applicable to all relevant services 
and functions carried out by or delivered on behalf of Copeland Borough Council.

The Environmental Policy Statements applies to all Copeland Borough Council employees, elected 
members, partners, volunteers, and anyone delivering services on behalf of or representing the Council.

1 CBC Procurement Strategy 2016-2020
2 CBC Growth Strategy 2016-2020
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4.  ROLES AND RESPONSIBILITIES

The Corporate Leadership Team (CLT) are responsible for implementation and embedding of The 
Environmental Policy Statement and any related actions.

 Service mangers are responsible for planning and delivering; and evaluating and modifying their 
services to reflect the commitment made through the Environmental Policy Statement, namely to be an 
environmentally responsible organisation and to minimise our carbon footprint.

All employees and elected members have a role and responsibility to consider the environmental 
impacts of their own actions whilst carrying out Council business.   Employees and elected members 
have a responsibility to identify any areas where environmental impacts of our business could be could 
be reduced or mitigated.  Positive suggestions should be forwarded to line managers or democratic 
services as appropriate.

5.  POLICY DETAILS 

The Council is committed operating as an environmentally responsible organisation by minimising and 
managing the environmental impacts of its activities.  This will be achieved through the following 
means;

Our Decisions

 Where practicable and within budgetary limitations, the Council will always seek to identify and 
consider the environmental impacts of its day to day activities and decision making.

 Through planning, impact assessment and evaluation, the Council will seek to mitigate and reduce 
the environmental impacts of its activities and functions.

 The Council will raise awareness of the value of individual and collective actions through;
 Service planning and evaluation.
 Legislative role and guidance.
 Decision making processes.
 Risk Management Framework.
 Induction process.
 Training.

Our Carbon Reduction Target

 We will respond to climate change by reducing our carbon footprint by 5% over the next 4 years 
(2017-2020) a targeted annual decrease of 1.67%.  This is in line with national statutory carbon 
budgets set out in the Climate Change Act 2008. We will actively seek to improve and adapt 
our services and activities to achieve this target.  

 As a partner organisation, we will support the (LDNP) Low Carbon Lake District Initiative which has a 
target of 1% reduction each year.



E$ugv5kz50.doc                                                                        Page 7 of 9

Our Landscape and Biodiversity

 We will support our partners to conserve and enhance the quality and biodiversity of our land 
holding and heritage.  We will build this consideration into our own decisions and plans.

 We will work with strategic partners such as Cumbria Local Nature Partnership to realise our shared 
vision of a “Cumbria where the environment’s role within the landscape is understood and it is 
intrinsically valued by all”.3

 Through our statutory and discretionary role, we will protect public and environmental health, 
reduce the impact of environmental nuisance on the Borough and its residents and visitors 
and provide a range of waste related services directly to the Councils residents, visitors and 
businesses.

Our Estate

We will comply with relevant environmental legislation and regulations and implement procedures to 
prevent pollution by the Council’s activities.

Our Procurement

We will minimise the environmental impact of the Council’s procurement of goods and services, 
working with our partners, suppliers and contractors to help achieve this. 

Our Employees and Members

 We will make effective use of natural resources and endeavour to re-use or recycle where 
practicable, disposing of the remainder responsibly.  We will encourage employees and elected 
members to manage resources efficiently by reducing, reusing and recycling where ever possible.

 We will reduce our members and employees need to travel using tele and video conferencing and 
other sustainable solutions.

 We will encourage greater car sharing and other sustainable solutions, to achieve reductions in 
total business mileage travelled by employees and elected members.

 We will use new environmental technology and methodologies to assist in the minimisation of 
environmental impacts. 

 We will use new environmental technology and methodologies to ensure we develop sustainable, 
resilient and commercially competitive services. 

 We will raise awareness and motivate Staff and Members to conduct their activities in an 
environmentally responsible manner.  Making sure that environmental responsibilities are defined, 
communicated and understood at all levels across the Council.

3 Cumbria Local Nature Partnership Strategy 2015-2020
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 We will provide new employees and new members with guidance through the induction process.

 We will designate an Elected Member Environmental Champion

 We will share good practice by asking each Service Manager for an example of good practice or 
innovative idea used by their team/service during in the previous year.  Good practice will be 
reported to the Executive in an annual report.

 Good Practice and innovative ideas will be shared with all employees and member through our 
monthly newsletters.

Our Influence as a Community Leader.

 We will encourage our partners, developers and residents of Copeland to reduce their 
environmental impact.  

 The Council will assist, where appropriate, other groups working to promote environmental 
sustainability.

Our Environmental Targets for 2017/18

1. We will reduce our carbon footprint by 5% over the next 4 years (2017-2020), this 
represents a targeted annual decrease of 1.67%.  
This will be achieved by;

 Updating our baseline assessment of current carbon budget.
 Identify and set measures for reducing our carbon budget.
 Establish a quarterly monitoring and annual reporting cycle for our carbon budget.

2. We will carry out updated Environmental Impact Assessments on our Parks Facilities and 
The Beacon, and contribute actively to Local Impact Report for Moorside and other key 
planned industrial developments.

3. We will baseline our current activities as part of our carbon reduction target and set goals 
for our own staff and members to reduce, re-use and recycle resources.
We will report annually to the Executive on the associated environmental and financial 
saving of the actions our staff and employees.

4. We will share good practice by asking each Service Manager for an example of good 
practice or innovative idea used by their team during in the previous year.  
Good practice will be reported to the Executive in an annual report
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6.  POLICY MONITORING AND ADHERENCE

This statement will be used to set priority objectives, review current activities, highlight good practice 
and identify areas for improvement.

Employees and members will be informed regularly of any relevant changes to legislation and/or duty.  
This will be done through e-newsletters, team briefings, appraisals and internal communications.

Progress against targets will be monitored quarterly by CLT and good practice and associated 
environmental and financial saving will be reported to Executive annually.

This policy statement will be reviewed every 3 years.

7.  REFERENCES

This policy statement should be read in conjunction with in the following strategies and plans; 

CBC Local Plan 2013-2028
CBC Corporate Strategy 2016-2020
CBC Growth Strategy 2016-2020
Copeland Strategic Partnership Plan 2011-2021
CBC Commercialisation Strategy 2016-2020
CBC Procurement Strategy 2016-2020
CBC Housing Strategy 
HM Government -  The Carbon Plan – Delivering a Low Carbon future 2011
Lake District National Park Partnership Plan 2015-2020- Low Carbon Lake District
Cumbria Local Nature Partnership Strategy 2015-2020

http://www.copeland.gov.uk/sites/default/files/attachments/copeland_local_plan_2013_2028.pdf
http://www.copeland.gov.uk/sites/default/files/attachments/copeland_2020_corporate_strategy.pdf
http://www.copeland.gov.uk/sites/default/files/attachments/online_copeland_growth_strategy.pdf
http://www.copeland.gov.uk/sites/default/files/attachments/copeland_partnership_plan_0.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/47613/3702-the-carbon-plan-delivering-our-low-carbon-future.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/47613/3702-the-carbon-plan-delivering-our-low-carbon-future.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/47613/3702-the-carbon-plan-delivering-our-low-carbon-future.pdf
http://www.lakedistrict.gov.uk/caringfor/lake-district-national-park-partnership/carbonbudget

